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In today’s fast-paced, information-rich environment, the decision to invest in a new 
business management solution is only the fi rst step to improving fl exibility and 
enabling integration of important areas such as fi nances, e-commerce, supply chain and 
manufacturing. Implementing a new software package can present a host of challenges, 
including lack of in-house resources and necessary skill sets. 

At RSM McGladrey, we’ve helped many companies successfully implement new software 
packages. We provide implementation and integration support for Microsoft Dynamics™ 
solutions including Microsoft Dynamics™ GP (formerly Microsoft® Business Solutions–
Great Plains®). Microsoft Dynamics™ GP is a comprehensive business management solu-
tion built on the highly scalable and affordable platform of Microsoft technologies. We 
also offer a fully hosted Microsoft Dynamics™ GP solution for organizations who prefer 
to outsource support of their technology infrastructure. 

Implementation services for Microsoft Dynamics GP
We combine new technologies, proven methodologies and broad-based business 
knowledge to successfully implement Microsoft Dynamics™ GP. Our implementation 
model consists of four phases:

 • Project planning and design
 • System design and pilot
 • System set-up and training
 • Go live

We work with you to understand how your business currently performs, identify 
business process enhancements and determine how technology can be used to improve 
your operations. Our technology consultants provide personalized service — from 
planning and implementation, to customization, to ongoing support and education. 
In short, we’re committed to being a valued business partner beyond the 
implementation process.

Because our organization is structured to align with industries, our consultants not only 
understand technology, but also have experience in several key industries including 
manufacturing, distribution, health care and fi nancial services. 

And unlike many other providers, RSM McGladrey offers a complete range of other busi-
ness consulting as part of a full-service strategy. We provide risk management, fi nancial 
management, operations and strategy consulting in addition to our technology services.

Support you can count on
For almost 20 years, RSM McGladrey has helped nearly 1,500 clients implement 
Microsoft-based business management solutions. We are consistently recognized as a 
top business partner for Microsoft Dynamics solutions. RSM McGladrey is also one of a 
select group of business partners included in Microsoft’s Inner Circle and President’s 
Club. As a Microsoft Gold Certifi ed Partner, we’re able to provide superior response and 
support services.



Make the most of your technology investment with Microsoft Dynamics GP
Microsoft Dynamics™ GP offers a cost-effective solution for managing and integrating 
fi nances, e-commerce, supply chain, manufacturing, project accounting, fi eld service, 
customer relationships and human resources. It provides companies tremendous 
fl exibility, effi ciency and full integration capabilities.

Microsoft Dynamics™ GP works with and like other Microsoft products that are well 
known throughout businesses worldwide. That means people across your organization 
can use skills and products that they already know — like a web browser, Microsoft Of-
fi ce System products and Microsoft SQL Server — to access and communicate informa-
tion managed within the system. It’s easy to deploy and confi gure. 

Financial management
Microsoft Dynamics™ GP provides detailed fi nancial management options that range 
from general ledger, accounts payable and accounts receivable modules to bank 
reporting, cash fl ow management and easy reconciliation. 

Employees can analyze fi nancial data by whatever criteria they require, while the 
company gains an accounting solution that refl ects changes instantaneously. 

Analytics
Microsoft Dynamics™ GP provides a broad range of fl exible, customizable analytics, 
reporting and budgeting options to meet your company’s needs — from advanced 
consolidation analysis to the simplest reporting requests. 

Its applications tap into the most powerful reporting, analysis and budgeting tools 
available — providing real-time insight into the critical information needed for smarter, 
faster business decisions.

Business portal
Built on Microsoft .NET technologies, Microsoft Dynamics business portal integrates 
with Microsoft Dynamics™ GP, so data and processes can be accessed from a Web-based 
portal. This lets you extend the appropriate applications, information and processes to 
employees, customers and partners across the enterprise, based on their unique roles.

In practice: integration leads to better service with fewer people
A lifestyle media company was eager to expand product offerings and capitalize on its 
multi-channel distribution approach. Doing this meant tight integration of all systems 
including fi nancial, order processing and shipping systems. RSM McGladrey consultants 
implemented Microsoft Dynamics™ GP — a solution that went beyond integration and 
consolidation. It allowed the company to manage increased volume and reduce staffi ng 
levels while still maintaining high service levels.  
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